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THEY’RE KNOWN BY MANY NAMES….

Not In My Back YardNIMBY

Citizens Against Virtually EverythingCAVE
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Build Absolutely Nothing, Anywhere, Near AnythingBANANA

Presenter
Presentation Notes
Afraid of ChangeAfraid of Impacts on their property valuesOften very well organized—which means we have to be very organizedCommon Tactics are increased traffic, increased crime, building height (or any zoning variance)
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Emmet County

PLUS, 
-Local Units of Government
-Business Leaders
-Real Estate
-Clergy

Presenter
Presentation Notes
Started in 2017Conversations about housing were happening in pocketsOne of our biggest challenges of advocating for housing is learning about a project too late in the game



ADVOCACY PLAN

• Education, Education, Education

• Build Your Army

• Assemble the Facts

• Build Your Relationships (Know Your Friends, Know Your Enemies)

• BE THERE!

Make it so they can’t say ‘No’  
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Presenter
Presentation Notes
OUTLINE:Will discuss some of these key steps, then conclude with a case study of a project in Petoskey.  



TAKE YOUR SHOW ON THE ROAD
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• Service Club Circuit

• Planning Commissions

• City Councils

• Emmet Association of 
Realtors

• United Methodist 
Women

• Private Groups



BUILD YOUR ARMY Advocacy 
Training, 
January, 2020
NCMC
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Presenter
Presentation Notes
Advocacy Training with Housing North, Featuring Gary HoweMore than 30-attendedYoung Professionals in the roomBiggest take away was the importance of 1:1 communication with the decision-makers



ASSEMBLE THE FACTS
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DAZZLE ‘EM WITH DATA

Victories Square, Petoskey

Lofts at Lumber Square, Petoskey

Presenter
Presentation Notes
Victories Square, 5-story, 50-unit Project (Starbucks, Courtyard by Marriot)Lofts at Lumber Square, 60-unit, tax-subsidized housing project, City Limits of Petoskey
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www.housingnorth.org



Presenter
Presentation Notes
Target Market Analysis-By county, city, or village-Study conducted by LandUse USA and coordinated by Networks Northwest and Housing North-Gives that “outside expert” data on potential demand for housing units







BE THERE!

• Who can talk to Whom, 1:1

• Who will be at the meeting?

• Who is going to emphasize which 
point?

• Can we get young people there?

• Can we get people there who have 
struggled to find housing?

• A Business Owner who can’t find staff?

Tell a compelling story
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CASE STUDY
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• Media
• Social Media
• 1:1 Calls
• Attendance at City 

Council Meetings
• Attendance at 

Planning Commission 
Meetings

Presenter
Presentation Notes
Gave the story to the Petoskey News-ReviewLed to Social Media Conversations (and conversation with the mayor)1:1 conversations by committee members with different council members/shared fact sheetAttended and spoke up at City Council meetings and subsequent Planning Commission meetings



“HOUSING 
DEVELOPMENT IS

ECONOMIC 
DEVELOPMENT”

“Business needs talent.
Talent needs community.
Community needs business.”

-Matt McCauley, Networks Northwest

Carlin Smith
Consumers Energy
Carlin.smith@cmsenergy.com
231-838-9174

mailto:Carlin.smith@cmsenergy.com
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